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Fighting the proliferation of dollar stores

https://ilsr.org/dollar-stores-target-cities-
towns-one-fights-back/ https://ilsr.org/report-dollar-store-invasion/



Rural areas & small towns prime target



Challenges to advancing organics recycling

The lack of infrastructure

Access to land

Contamination
Permitting & zoning

Funding & financing

Rules that favor disposal and/or 
privilege large industrial sites)

OR that don’t prevent that privileging

Lack of holistic food systems approach



Most important 5 letter word to recycling
(not too long ago)?

CHINA

Most important 5 letter word to composting?

LOCAL



Why local composting?

‣ Provides composting capacity when none exists and is cheaper, quicker, and 
more in line with community values than large and industrial composting 
facilities.

‣ Engages and educates communities in composting and zero waste practices.

‣ Increases demand for and interest in composting.

‣ Enhances local soils and local food production.

‣ Supports farmers (urban and rural).

‣ Empowers and strengthens communities by bringing people together and 
providing useful skills and jobs training.

‣ Often serves overlooked/under-resourced communities.



What is community composting?

COMMUNITY 
COMPOSTING keeps the 
process and product as 
local as possible while 
engaging the 
community through 
participation and 
education 



EPA Food Recovery Hierarchy



Food Recovery Hierarchy 
Codified in VT Law?

https://dec.vermont.gov/waste-management/solid/universal-recycling



Composting, lots of ways



Composting, lots of sizes



Hierarchy to Reduce Food 
Waste and Grow Community

-scale ng What about local? Scale? Diversity?



Small-Scale, Decentralized
Onsite composting or anaerobic digestion, and 
community composters can accept material 
from off-site or simply process their own 
material.



Medium-Scale, Locally-Based
Composting or anaerobic digestion at the small 
town or farm scale. These systems handle 
typically between 10 and 100 tons per week and 
are designed to serve small geographic areas.





Benefits of on-farm composting

‣ Recycles nutrients and organic matter from farm residuals & more

‣ Facilitates the use of compost in agricultural soils
‣ Farmers 

– have equipment that can be repurposed for composting
– may be able to produce compost less expensively than 

purchasing 
– can tailor their composting recipes for their specific needs

‣ May provide additional sources of income for farmers (tipping & 

sales)

‣ Provides an opportunity to engage community
‣ Contributes to circular food systems & diversified composting 

infrastructure





Spurring On-Farm Composting 

Compost Crew Compost Outpost at 
ECO City Farms, Bladensburg, MD



~ 22 000 / person / plant

Number of plants 405

Treated bio-waste & sludge 1.3 Mt
= 145 kg/person

From total 1.6 Mt  / 180 kg / person
source sep. org. waste

Average treatment/plant 3 200 t

Composting Plants
processing bio-waste in 
Austria

Slide courtesy of Florian Amlinger, Composting–
Consulting & Design



Slide courtesy of Florian Amlinger, 
Composting–Consulting & Design
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Composting from 300 to 10,000 m³



How to expand on-farm composting

‣ Clear definitions, rules, & pathways for scaling up responsibly

‣ Composting as an approved farm-related activity

‣ Source separation & keeping clean feedstocks clean!

‣ Quality standards for compost & all soil amendments

‣ Technical training & assistance (for farmers, farm service providers, 

regulators) 

‣ Demonstration projects, farmers learning from farmers

‣ Partner with research institutions for research, field trials & demos

‣ Financial support for start-up costs

‣ Public education & engagement 



Development of 
Separately Collected Biowaste

Biowaste Ordinance
enacted

Biowaste Ordinance
set  into force

The regulatory driver for introducing separate collection and recycling of biowaste 

Source: F. Amlinger; national waste statistics and Waste Management Plans
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How to expand on-farm compost use

Source: CalCAN California Healthy Soils Program Progress Reports (2020, 2021) 



Composting to Recover Heat, Build 
Soil and Grow Food



ILSR’s Composting for Community Initiative





ilsr.org/compost-impacts/



ilsr.org/compost-impacts/



https://ilsr.org/infographics-compost-better-planet/



ilsr.org/compost-climate



Learn more at: ilsr.org/composting

ILSR’s Composting for Community Initiative



Growing Local Fertility: 
A Guide to Community Composting

Learn more at: ilsr.org/composting



Composting for Community Map

ilsr.org/composting/map/

ilsr.org/composting/map/



Peels and Wheels Composting - New Haven, CT

Pedal powered 
collection service.

Neighborhood-scale 
operation that composts 
wasted food from 
households, schools, 
and small businesses.

Composts materials at 
its Phoenix Press Farm 
and other farms and 
gardens – created in 
partnership with New 
Haven Farms.

Provides training & 
education, and zero 
waste events.

Image source:  
https://www.facebook.com/peelsandwheelscomposting



The Community Compost Depot - Providence, RI

Local nonprofit of 
innovators and pioneers 
in local composting 
solutions.

Their mission is to make 
composting options and 
know-how accessible to 
everyone, and eliminate 
barriers that keep 
people from saving food 
scraps for composting.

They pioneered food 
scrap drop-off depots 
and urban composting 
in Rhode Island. 

Image source:  https://www.facebook.com/compost4ppl



Park City Compost Initiative - Bridgeport, CT

Started as a 
neighborhood 
composting effort 
to reduce 
incinerator 
pollution.

Expanding from 
community 
garden site and 
pilot level to new 
property with 
larger capacity

Building bins and 
teaching high 
school students 
how to compost.

Image source:  
https://www.instagram.com/parkcitycompostinitiative/



Groundwork RI / Harvest Cycle Compost - RI

Harvest Cycle uses an 
electric assist cargo 
bike to collect food 
scraps from residences, 
restaurants, and 
institutions.

Composts for urban 
growers in the 
community.

Involves Groundwork’s 
youth and adult 
employment programs 
in collection, 
processing, and food 
growing operations.

Image source:  https://www.facebook.com/GroundworkRI



Bootstrap Compost - MA & RI

For-profit social 
enterprise

Education is core 
element of mission

Founding value: “give 
back to community 
what we take from 
the community”

Through partnership 
with nonprofit 
Triangle, Inc., put 
people with 
disabilities to work in 
its warehouse

Image source:  
https://www.instagram.com/bootstrapcompost/ and 
https://www.instagram.com/wrightlockefarm/





Black Dirt Farm - Northeast Kingdom, VT

Blck Dirt Farm is a 
diversified family 
farm that collects 
food scraps from 
the community, 
forages hens, 
makes compost 
and worm castings 
with the excess 
food and manure, 
and uses them to 
nourish its soils 
and crops. 

Image source: Lisa Liotta, Central Vermont 
Solid Waste Management District;  Black Dirt 
Farm; and This Farm Turns Garbage into Food
video (https://www.youtube.com/watch?v=dq-
TkB8zZsI)



Vermont

ilsr.org/composting/map/



Community-based composting is 
growing

https://ilsr.org/composting-
2022-census/



2022 Community Composter CensusSnapshot









Many Co-Benefits of Local Composting



Trend: large, centralized & 
consolidated
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Trend: large, centralized & 
consolidated

As of Monday 
(4/24/2023), Casella 

announced expansion 
into the Mid-Atlantic as 
part of a $525 million 
acquisition from GFL

Casella Sustainability Report 2022:
https://sustainability.casella.com/sites/default/files/2022-10/Casella-
REPORT-Sustainability2022.pdf?utm_source=PDF
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Trend: large, centralized & 
consolidated



Trend: depackagers & large sites 
compete with local operators

https://ilsr.org/nourishing-local-soils-episode125/



Trend: more depackagers

https://www.wastedive.com/news/v
anguard-microplastics-digestion-
compost-depackager-pfas/626797/



Trend: more depackagers

https://www.wastedive.com/news/v
anguard-microplastics-digestion-
compost-depackager-pfas/626797/



Concerns about microplastics & PFAs

A bathtub full of compost would contain 1 plastic grocery bag 
equivalent of microplastics

Metro Vancouver Solid Waste Division (BC) research on microplastics in compost: 
https://www.ocean.org/blog/microplastics-have-found-their-way-into-our-compost/ (Nov. 2022)



Concerns about microplastics & PFAs



VT ANR Draft Policy for Source 
Separation of Food Residuals & Heavily 

Packaged Food Residuals



Say NO to single-use

https://www.vpirg.org/news/vermont-says-no-to-single-use-plastics/



Single-use foodservice ware has got to 
go!

https://theworld.org/stories/2014-07-
15/indian-meal-service-so-efficient-it-
s-envy-fedex



Community Crockery Bank



Community Crockery Bank

@bankcrockery



https://www.burlingtonfreepress.com/story/news/local/vermont/2017/05/27/vermont-breaks-world-record-dish-
washing/348392001/

https://www.burlingtonfreepress.com/story/news/local
/vermont/2017/05/27/vermont-breaks-world-record-
dish-washing/348392001/

https://www.sevendaysvt.com/vermont/802-much-dirty-
dishing/Content?oid=5960214



Make It Make Sense



Make It Make Sense



Learn from single-stream recycling & 
from trends in other states

● Source separate! 
● Don’t privilege 

dominant 
corporations or large 
industrial sites

● Be wary of 
depackagers

● Avoid contamination



What role should compostable ware play?

https://upstreamsolutions.org/why-compostables-and-bioplastics-arent-the-answer



upstream.org

Reuse Is Taking Off!



www.reuseseattle.org



https://doee.dc.gov/disposables





What can you do?

‣ Dismantle monopoly power 
‣ Foster diversified infrastructure (with policies, 

investment, procurement, partnerships, technical 
assistance, tools)

‣ Focus on protecting soils (eliminate contaminants)
‣ Reserve depackagers solely for packaged goods
‣ Contract with micro haulers and processors (urban 

& rural farmers too)
‣ Incentivize farmers to maintain high levels of soil 

carbon
‣ Support phase out of single-use plastics
‣ Embrace a holistic framework:  Local • food 

systems • community -> creating strong local 
communities





















Thank you!
Brenda Platt

bplatt@ilsr.org


